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                                                                                                                                        July 6, 2012 
 
Dear Colleagues, 
 
 I am writing to inform you that we have successfully concluded our negotiations with the 
District on the terms and conditions for implementation of the newly mandated Annual 
Professional Performance Review (APPR) for the 2012-2013 school year. 
 
 APPR requires that teachers’ evaluations be based partly on students’ growth on state test 
scores  (20%), partly on students’ achievement on locally selected assessments (20%), and the 
rest (60%) on observations and evaluations of professional practice by either the supervising 
administrator or, if the teacher so chooses, by the administrator (31%) and a Lead Teacher/Peer 
Evaluator (29%).  In Rochester teachers will also have the option to select the revised PART 
(Performance Appraisal Review for Teachers) for the 29% in lieu of the Lead Teacher/Peer 
Evaluator. 
 
 Needless to say, APPR is neither our idea nor a good law. It has been imposed on us by 
the state. But millions of dollars in funding for our District, and hundreds of teaching positions 
for our colleagues, hinged on our ability to come to an agreement on this ill-conceived mandate.  
That is why we worked hard to make APPR less harmful for our students and more fair to our 
teachers.  Here are some features that we were able to incorporate into the newly negotiated 
implementation agreement: 
 

• This pact is for the 2012-2013 school year only.  The agreement for the 2013-2014 
school year and beyond is still to be negotiated and will incorporate lessons learned 
from next year’s experience. 
 

• The District and the RTA committed that, to the fullest extent possible, authentic 
and performance-based assessments must be used for the local measures. 
 

• Students’ grades for the local assessments may be weighted proportionately to their 
attendance.  All assessments on the local measures may be adjusted based upon the 
proportionate daily attendance of each student in each teacher’s cohort – in 
conjunction with a school-based student absence reduction plan that results in 
measurable increase in school-wide attendance. 
 

• Local assessment scores for students in poverty will be multiplied by a factor of 1.3. 
 



 

 

• Local assessment scores for students with disabilities in integrated classrooms will 
be multiplied by a factor of 1.35.  The adjustment for students with disabilities in 
self-contained classrooms will be 1.45. 
 

• Local assessment scores for English Language Learners (ELL) at the Advanced 
Level will be multiplied by a factor of 1.25; for ELL at the Intermediate Level by 
1.3; and for ELL at the Beginning Level by 1.45. 
 

• Teachers will have the option to choose a Lead Teacher/Peer Evaluator for 29% of 
the 60% in the Professional Practice portion of their evaluation.  Administrators 
will NOT have the right to change or alter the score assigned by the Lead 
Teacher/Peer Evaluator. 
 

• As an alternative to selecting a Lead Teacher/Peer Evaluator, teachers will also 
have the option to choose the revised Performance Appraisal Review for Teachers 
(PART) for 29% of the 60% in the Professional Practice portion of their evaluation.  
Here, too, administrators will NOT have the right to change or alter the score 
assigned as a result of PART. 
 

• Teachers whose APPR rating is “Developing” or “Ineffective” will have the right to 
appeal – as will also teachers whose APPR rating would affect their eligibility for 
the Teacher Incentive Fund (TIF).  The Career In Teaching (CIT) Governing 
Board, made up of equal number of teachers appointed by the RTA and 
administrators appointed by the District, will oversee the APPR appeals process. 
 

Please see the attached document for the complete language of the 2012-2013 APPR 
Implementation Agreement. We are already planning APPR informational sessions for teachers 
for September and October.  We will also post information about aspects of APPR on the RTA 
website <www.rochesterteachers.com> and we will provide you with other opportunities to get 
information and assistance. 

 
Thank you for your patience and support during these lengthy and tough APPR negotiations.  

Feel free to call or email us at the RTA with any questions or concerns.  Please also excuse this 
intrusion into your summer recess and enjoy the rest of it -- uninterrupted. 

 
Fraternally, 
 
 

 
Adam Urbanski, President  


